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1. Enhancement of Agricultural Infrastructure and Resilience: 
i. The "Farmer-Centric Integrated Watershed Management" project in 

Mahbubnagar, Telangana, and Anantapur, Andhra Pradesh, implemented 
by ICRISAT, demonstrated a profound impact on agricultural sustainability 
and water security. 

ii. By increasing rainwater storage capacity, improving groundwater levels, 
and promoting climate-smart agricultural practices, the project 
significantly enhanced the resilience of drought-prone farming 
households. 

iii. It led to increased crop yields, diversified income sources, and reduced 
input costs, directly improving the livelihoods and food security of 
thousands of small and marginal farmers. 
 

2. Livelihood Enhancement through Direct Support: 
i. The "Access to Seeds for Farmers" project in drought-prone Vaijapur and 

Aurangabad, Maharashtra, through NCCF, provided critical support by 
distributing certified hybrid seeds free of cost to over 9,000 small and 
marginal farmers. 

ii. This direct input intervention reduced financial burdens, improved 
cropping intensity, and enhanced farm incomes, contributing significantly 
to livelihood security and resilience against agrarian distress. 
 

3. Community-Based Interventions for Social Change: 
i. The "Assistance for community-based interventions" through UNFPA, 

while facing challenges, demonstrated a broad reach in addressing critical 
social development areas. 

ii. Projects like 'Mission Uday' empowered over 1,000 tribal youth in LWE-
affected districts, fostering rural entrepreneurship and connecting them to 
government benefits, enabling them to earn an income. 

iii. Other programs engaged thousands in villages and panchayats, promoting 
adolescent health, combating child marriage, and building life skills 
through community-based interventions, laying crucial groundwork for 
social change in rural areas. 

 
In conclusion, REC's rural development projects are characterized by their integrated 
approach to natural resource management, direct support for agricultural inputs, and 
comprehensive community engagement. They are vital for improving the economic 
stability, environmental sustainability, and social well-being of rural populations, 
particularly in regions facing climatic and socio-economic vulnerabilities. 
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5.1.4 Livelihood Enhancement 

 
REC Foundation's livelihood enhancement initiatives have directly addressed economic 
vulnerabilities, empowering individuals and communities through skill development and 
direct agricultural support: 
 

1. Empowering Farmers with Critical Inputs: 
i. The "Project free distribution of seeds (Rabi Season)" to small and marginal 

farmers in drought-prone Vaijapur and Aurangabad blocks of Maharashtra, 
implemented by the National Cooperative Consumers Federation of India 
(NCCF), was a highly relevant and effective intervention. 

ii. By providing certified hybrid seeds free of cost to over 9,000 farmers, the 
project directly alleviated a significant financial burden and enabled 
productive cultivation in a challenging agricultural environment. 

iii. This led to improved cropping intensity, enhanced farm incomes, and 
strengthened food security, directly impacting the economic stability and 
resilience of vulnerable farming households. 
 

2. Fostering Self-Employment and Employability for Women: 
i. The "Providing skill development training and distribution of an equipment 

kit for self-employment to 500 women" in Aurangabad district, 
Maharashtra, through Rajureshwar Ganesh Bahudeshiya Sevabhavi 
Sanstha (RGBSS), demonstrated a strong commitment to women's 
economic empowerment. 

ii. By equipping women from economically weaker sections with market-
aligned skills (e.g., tailoring) and providing essential equipment, the 
project enabled them to establish their own micro-enterprises. 

iii. This initiative directly addressed skill mismatches and unemployment, 
fostering sustainable livelihoods and contributing to the economic 
independence and social value of women within their communities. 
 

3. Job-Oriented Training for Vulnerable Youth: 
i. The "Job-oriented skill development training (residential) to 1200 

beneficiaries belonging to EWS/SC/ST/ Women" by the Center for Research 
and Industrial Staff Performance (CRISP) in Bhopal, Madhya Pradesh, 
significantly contributed to livelihood enhancement for marginalized 
youth. 

ii. By providing NSQF-aligned training in 14 different trades and achieving a 
75% placement rate, the project directly translated skills into employment 
opportunities. 
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iii. This not only boosted individual economic conditions and social status but 
also addressed the broader skill gap, preparing a skilled workforce for 
various industries. 

 
In conclusion, REC's livelihood enhancement projects are characterized by their direct, 
tangible support to vulnerable populations, focusing on empowering them with the tools, 
skills, and opportunities needed to achieve economic independence and sustainable 
income generation. These initiatives are crucial for poverty alleviation and fostering 
inclusive economic growth. 
 

5.2 Collective Conclusions: REC Limited’s Impact 
 
REC Limited's Corporate Social Responsibility (CSR) interventions, executed through the 
REC Foundation, consistently demonstrate a significant and positive contribution 
towards national development goals. The comprehensive impact evaluation across 20 
diverse projects reveals a strategic and impactful approach to social welfare, aligning 
with both global best practices and India's developmental agenda. 
 

1. Overall Positive Contribution and Impact Across Thematic Areas: 
i. The evaluation unequivocally concludes that REC's CSR initiatives have 

delivered tangible benefits and created meaningful change across various 
thematic areas. 

ii. In Healthcare, projects have not only addressed immediate needs, such 
as pandemic relief and essential medical supplies for vulnerable 
populations, but also bolstered critical infrastructure and improved 
patient safety. 

iii. Education and Skill Development initiatives have enhanced access to 
quality learning environments and equipped beneficiaries with vocational 
skills, fostering human capital development. 

iv. Projects focused on Livelihood Enhancement have provided crucial 
support for economic empowerment, particularly in rural settings. 

v. Furthermore, Rural Development efforts have strengthened community 
resilience and infrastructure, laying the foundations for sustainable 
growth. 

vi. Across these sectors, REC's commitment is evident in improved quality of 
life, increased accessibility to essential services, and enhanced socio-
economic well-being for target communities. 
 

2. Strategic Alignment and Responsible Stewardship: 
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i. REC's CSR strategy is well-aligned with both its core business ethos as a 
public infrastructure finance company and national priorities. 

ii. The selection and implementation of projects reflect a responsible and 
considered approach to corporate citizenship. 

iii. The financial management demonstrated by implementing agencies, as 
observed in some projects (e.g., AIIMS renovation, Bilaspur Hospital 
equipment, Kiphire staff quarters), underscores the stewardship of funds 
and commitment to maximizing impact. 
 

3. Methodological Rigor and Evidencing Contribution: 
i. Despite the inherent complexities of impact evaluation in dynamic socio-

economic environments, the assessment utilized a robust, mixed-
methods approach, integrating frameworks such as the Theory of Change, 
Contribution Analysis, SROI, and the OECD evaluation criteria. 

ii. This rigorous methodology allowed for the identification of plausible 
causal pathways and established REC's significant contribution to 
observed outcomes, even where direct attribution might be challenging 
due to the presence of multiple development actors. 

iii. The insights gained from both quantitative data and qualitative narratives 
provided a comprehensive understanding of the changes brought about by 
the interventions. 
 

4. Addressing Challenges and Continuous Improvement: 
i. The evaluation acknowledges certain limitations, such as the occasional 

absence or incompleteness of baseline data and potential recall bias in 
retrospective studies. 

ii. Challenges like the impact of the COVID-19 pandemic on project timelines 
and the need for more robust long-term outcome tracking were also noted. 

iii. However, these insights are crucial for fostering continuous improvement. 
REC's willingness to undertake such a comprehensive evaluation 
demonstrates its commitment to accountability, transparency, and 
learning from its interventions to refine future strategies. 

 
In summary, REC Limited, through the REC Foundation, has consistently demonstrated 
its role as a pivotal public sector enterprise not only in national infrastructure 
development but also as a responsible corporate citizen. Its CSR programs have 
effectively translated financial commitments into tangible societal benefits, fostering 
inclusive growth and making significant contributions to the nation's social fabric. The 
collective impact highlights REC's capacity to drive positive change and reinforces its 
position as a leader in sustainable development. 
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5.3 Recommendations  
 
While this impact evaluation has endeavoured to provide a comprehensive and robust 
assessment of REC's 10 CSR projects, it is essential to acknowledge certain inherent 
limitations and considerations that contextualize the findings. These factors do not 
diminish the value of the insights gained but rather highlight areas for nuanced 
interpretation and future refinement. 
 
Firstly, a significant consideration in impact evaluation, particularly across a diverse 
portfolio of projects like REC's, is the challenge of attribution versus contribution. While 
the evaluation employed a robust methodology, definitively attributing observed changes 
solely to REC's interventions, as opposed to other concurrent development efforts or 
socio-economic shifts, remains complex. The findings therefore predominantly reflect 
REC's contribution to positive outcomes rather than absolute attribution. 
 
Secondly, the data availability and quality across all 10 CSR projects varied. While efforts 
were made to triangulate data from project reports, field visits, and stakeholder 
interviews, disparities in baseline data, monitoring frameworks, and impact-specific 
data collection at the project level could subtly influence the depth of analysis for 
individual projects. Future evaluations could benefit from a standardized and robust M&E 
framework implemented from project inception. 
 
Thirdly, the timeframe of the evaluation naturally presents a snapshot of impact at a 
particular point. While sustainability and long-term effects were assessed based on 
existing evidence and project design, the full realization of certain impacts, especially 
those related to systemic change or behavioural shifts (e.g., in health or education 
practices), often extends beyond the immediate post-implementation period. 
Continuous monitoring would be crucial to track evolving impacts. 
 
Finally, the qualitative nature of some impact pathways also necessitates careful 
interpretation. While quantitative data provided measurable outcomes, understanding 
the 'how' and 'why' behind certain impacts relied heavily on qualitative insights from 
beneficiaries and stakeholders. The subjective nature of these perceptions, while 
invaluable, should be considered alongside quantitative indicators. 
 
These considerations highlight the dynamic and multifaceted nature of CSR impact 
evaluation. The insights derived from this report should be viewed as a strong foundation 
for strategic learning and future project design, with an understanding of the complexities 
inherent in measuring social change. 
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Chapter 7: Annexures 
 
 

7.1 Beneficiary Questionnaire 
 
Project Name: 
 
Project Location: 
 
Date: 
 
REC IMPACT EVALUATION QUESTIONNAIRE – BENEFICIARIES 
 
This questionnaire aims to gather objective and subjective data to evaluate the impact and 

effectiveness of the recently completed development project in your institute/district/state. 

Your objective feedback is crucial for assessing project success and identifying areas for future 

improvement. 

 
PART – 1: Respondent Information 
 
1.1 Name:  
 
1.2 Age and Gender:  
 
1.3 Village/Locality of Residence:  
 
1.4 Occupation/Designation:  
 
1.5 Contact Email/Phone Number (Optional): 
 
 
PART – 2: Project Awareness and Participation 
 
2.1 How did you primarily learn about this project/program?  
 
* Official announcement/Government Official/Agency  
* Community Leader/Local Event/Local NGO  
* Friends/Family/Colleagues  
* Other (please specify): 



 132 

 
2.2 Have you directly benefited from this project/program?  
* Yes  
* No 
 
2.3 If "Yes" to 2.2, please briefly describe the benefit(s) received: (e.g., received seeds, 
used the road, attended training, received medical equipment/aid)  
 
Answer: 
 
2.4 How clear and easy to understand was the information provided about the 
project/program, including participation processes?  
* Very Clear  
* Moderately Clear  
* Slightly Clear  
* Not Clear 
 
 
PART – 3: Project Implementation and Quality 
 
3.1 To what extent do you believe the project has addressed the identified needs in your 
community/for beneficiaries?  
* Fully Addressed  
* Partially Addressed  
* No Change 
 
3.2 How would you rate the overall quality of the services, infrastructure, or items 
provided through this project?  
* Excellent  
* Good  
* Average  
* Poor  
* Very Poor 
 
3.3 Was the support and guidance provided by the project staff or implementing agency 
adequate and helpful?  
* Yes, completely adequate  
* Yes, partially adequate  
* No, inadequate 
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PART – 4: Direct and Indirect Benefits 
 
4.1 Has your access to essential services (e.g., markets, healthcare, education) changed 
since the completion/implementation of this project?  
* Significantly Improved  
* Moderately Improved  
* No Change  
* Moderately Declined  
* Significantly Declined 
 
4.2 Has your overall economic situation (e.g., income, financial stability, expenditure) 
changed as a result of your participation in this project?  
* Significantly Improved/Increased  
* Moderately Improved/Increased  
* No Change  
* Moderately Declined/Decreased  
* Significantly Declined/Decreased 
 
4.3 Has your overall quality of life (e.g., well-being, social standing, safety) improved as a 
direct result of this project?  
* Significantly Improved  
* Moderately Improved  
* No Change  
* Moderately Declined  
* Significantly Declined 
 
4.4 Do you believe the project has created any new opportunities (e.g., job opportunities, 
skill development, community engagement) in your area?  
* Yes, significantly  
* Yes, moderately  
* No Change  
* No, moderately decreased  
* No, significantly decreased 
 
4.5 Has the project helped in addressing any pre-existing issues or challenges in your 
community?  
* Yes, significantly  
* Yes, moderately  
* No Change  
* No, moderately decreased  
* No, significantly decreased 
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PART – 5: Maintenance and Support 
 
5.1 If applicable, how well is the infrastructure or equipment provided through this 
project being maintained?  
* Very Well Maintained  
* Moderately Maintained  
* Average Maintenance  
* Poorly Maintained  
* Very Poorly Maintained  
* Not Applicable 
 
5.2 Was information or training provided on the use and maintenance of the 
services/items/infrastructure?  
* Yes  
* No  
* Not Applicable 
 
5.3 If ongoing support is required, do you feel that adequate support mechanisms are in 
place?  
* Yes, sufficient  
* Partially sufficient  
* Insufficient  
* Not Applicable 
 
 
PART – 6: Sustainability and Long-term Outcomes 
 
6.1 Do you believe the benefits of this project/program are sustainable in the long term 
without further external intervention?  
* Yes, highly sustainable  
* Moderately sustainable  
* Not very sustainable  
* Not sustainable at all  
* Can’t Say 
 
6.2 Are you confident in your ability to continue benefiting from or utilizing the outcomes 
of this project in the future?  
* Very confident  
* Moderately confident  
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* Slightly confident  
* Not confident  
* Not Applicable 
 
 
PART – 7: Overall Project Assessment and Feedback 
 
7.1 What is your overall satisfaction with this project/program?  
* Very Satisfied  
* Mildly Satisfied  
* Indifferent  
* Mildly Dissatisfied  
* Very Dissatisfied 
 
7.2 List any significant positive or negative unexpected outcomes that have resulted from 
this project/program.  
 
Answer: 
 
 
 
 
7.3 What specific suggestions do you have for improving similar development 
intervention projects in the future?  
 
Answer: 
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7.2 Implementing Agency/Stakeholder Questionnaire 
 
Project Name: 
 
Project Location: 
 
Date: 
 
REC IMPACT EVALUATION QUESTIONNAIRE – IMPLEMENTING AGENCY/STAKEHOLDER 
 
This questionnaire aims to gather objective and subjective data to evaluate the impact and 

effectiveness of various development interventions. Your feedback is crucial for assessing 

project success and identifying areas for future improvement. 
 
PART – 1: Respondent Information 
 
1.1 Name/Designation of Respondent:  
 
1.2 Organization/Agency Represented:  
 
1.3 Role in the Project (e.g., Project Manager, Coordinator, Field Officer, Partner 
Organization):  
 
1.4 Project Name:  
 
1.5 Project Location(s):  
 
1.6 Project Start Date (DD/MM/YYYY):  
 
1.7 Project End Date (DD/MM/YYYY): 
 
 
PART – 2: Project Awareness and Participation 
 
2.1 To what extent were the project's objectives clearly defined and aligned with the 
needs of the target beneficiaries and community?  
* Very Clear and Highly Aligned  
* Moderately Clear and Aligned  
* Slightly Clear and Partially Aligned  
* Not Clear and Not Aligned 
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2.2 Was there adequate stakeholder consultation during the project design phase?  
* Yes, extensive  
* Yes, moderate  
* No, limited  
* No, none 
 
2.3 How realistic were the initial timelines and budget allocated for the project?  
* Very Realistic  
* Moderately Realistic  
* Slightly Unrealistic  
* Very Unrealistic 
 
 
PART – 3: Project Implementation and Management 
 
3.1 How would you rate the efficiency of project implementation processes (e.g., 
procurement, resource allocation, activity execution)?  
* Excellent  
* Good  
* Average  
* Poor  
* Very Poor 
 
3.2 Were there any significant delays or deviations from the original project plan?  
* Yes, significant delays/deviations  
* Yes, minor delays/deviations  
* No, adhered closely to plan 
 
3.3 If "Yes" to 3.2, what were the primary reasons for these deviations/delays? (Select all 
that apply)  
* External factors (e.g., natural disasters, political instability)  
* Funding/Budget constraints * Staffing/Human resource challenges  
* Logistical issues  
* Community resistance/Acceptance issues  
* Unforeseen technical challenges  
* Other (please specify): 
 
3.4 How effective was the coordination among different implementing partners and 
stakeholders involved in the project?  
* Very Effective  
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* Moderately Effective  
* Partially Effective  
* Not Effective 
 
3.5 Was adequate technical support and training provided to project staff and 
beneficiaries (where applicable)?  
* Yes, fully adequate  
* Yes, partially adequate  
* No, inadequate 
 
 
PART – 4: Project Impact and Outcomes 
 
4.1 To what extent has the project achieved its stated objectives?  
* Fully Achieved  
* Largely Achieved  
* Partially Achieved  
* Not Achieved 
 
4.2 How has the project contributed to the direct benefits for the target beneficiaries?  
* Significantly Positive Impact  
* Moderately Positive Impact  
* No Observable Impact  
* Moderately Negative Impact  
* Significantly Negative Impact 
 
4.3 What indirect positive impacts, if any, has the project had on the community or 
broader region? (e.g., improved social cohesion, environmental benefits, policy 
influence) 
 
4.4 Were there any unintended negative consequences resulting from the project's 
implementation?  
* Yes, significant  
* Yes, minor  
* No 
 
4.5 Has the project strengthened the capacity of local institutions or community groups 
to address development challenges independently?  
* Yes, significantly  
* Yes, moderately  
* No Change  
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* No, moderately decreased  
* No, significantly decreased 
 
 
PART – 5: Limitations and Challenges 
 
5.1 What were the most significant challenges encountered during the project lifecycle? 
(Rank 1=most significant)  
* Financial constraints  
* Human resource limitations (e.g., lack of skilled staff)  
* Logistical difficulties (e.g., remote locations, transportation)  
* Lack of community participation/ownership  
* Political/Bureaucratic hurdles  
* Environmental challenges  
* Inadequate infrastructure  
* Monitoring and evaluation difficulties  
* Other (please specify): 
 
5.2 How effectively were these challenges addressed or mitigated by the implementing 
agency/stakeholders?  
* Very Effectively  
* Moderately Effectively  
* Partially Effectively  
* Not Effectively 
 
5.3 In hindsight, what key aspects of the project design or implementation could have 
been improved to address these challenges more effectively? 
 
Answer: 
 
PART – 6: Sustainability and Future Outlook 
 
6.1 Do you believe the benefits and outcomes of this project are sustainable in the long 
term without further external support?  
* Yes, highly sustainable  
* Moderately sustainable  
* Not very sustainable  
* Not sustainable at all  
* Can’t Say 
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6.2 What mechanisms or strategies are in place to ensure the long-term sustainability of 
the project's outcomes (e.g., community ownership, local government integration, 
maintenance plans)? 
 
Answer: 
 
 
6.3 What lessons learned from this project could be applied to similar development 
initiatives in the future? 
 
Answer:  
 
 
PART – 7: Overall Assessment 
 
7.1 What is your overall assessment of the project's success in achieving its intended 
development goals?  
* Very Successful  
* Moderately Successful  
* Partially Successful  
* Not Successful 
 
7.2 Any additional comments or observations regarding the project's impact, challenges, 
or overall effectiveness? 
 
Answer: 
 

******* 
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6.3 UPGRADING THE URO SCIENCE CENTRE FOR KIDNEY TRANSPLANT IN SARDAR PATEL (SP) MEDICAL 

COLLEGE, PRINCE BIJAY SINGH MEMORIAL (PBM) HOSPITAL, BIKANER, RAJASTHAN 

1. Executive Summary  

The project to upgrade the Uro Science Centre for Kidney Transplant at Sardar Patel Medical College and Prince Bijay 

Singh Memorial Hospital in Bikaner, Rajasthan, aims to meet the growing demand for advanced kidney transplant 

services. By enhancing infrastructure, equipment, and staffing, the project seeks to improve healthcare for kidney 

disease patients across Rajasthan. The upgraded centre offers comprehensive services, including pre-transplant 

evaluation, surgery, and post-operative care. However, the facilities are not yet functional due to pending approval 

from the Directorate of Medical Education. 

2. About the Implementing Agency 

The Rajasthan Medicare Relief Society (RMRS) is a non-profit organization established in 1995 to generate revenue, 

promote sustainability, and improve healthcare services in Rajasthan. RMRS operates as an autonomous, self-

sustainable society registered under the Rajasthan Societies Act. Its primary objectives include reducing the cost of 

healthcare, introducing user fees, and promoting public-private partnerships for capital-intensive facilities. RMRS aims 

to enhance financial protection, increase resource allocation for cost-effective interventions, and improve institutional 

capacity in budgeting, pricing, and financial management. By adopting best practices and tailored services, RMRS seeks 

to improve access to healthcare without substantial public investment. 

3. About the Project 

The project to upgrade the Uro Science Centre for Kidney Transplant at Sardar Patel (SP) Medical College and Prince 

Bijay Singh Memorial (PBM) Hospital in Bikaner, Rajasthan was undertaken to address the growing need for advanced 

kidney transplant services in the region.  This project aims to strengthen the healthcare services in the region by 

improving the infrastructure, equipment, and staffing of the urology department at the hospital to cater to the large 

population suffering from kidney diseases in Rajasthan and the surrounding areas. The project involved upgrading the 

existing Uro Science Centre with the latest medical equipment and infrastructure required for performing complex 

kidney transplant surgeries.  The upgraded Uro Science Centre now offers comprehensive kidney transplant services, 

including pre-transplant evaluation, transplant surgery, and post-operative care, to patients from Bikaner and the 

surrounding districts of Rajasthan. The geographical coverage of the project extends to the entire state of Rajasthan, 

providing much-needed access to advanced kidney transplant treatment for the local population. The upgraded facility 

now offers comprehensive kidney transplant services to patients from Bikaner and surrounding districts, providing 

much-needed access to advanced treatment in the region. 

3.  Method of Impact Assessment  

3.1. Tools Used 

           

 

 

Case 
Studies 

Site VisitsInterviews Surveys 
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3.2.  Desk Review  

The impact assessment process for this project began with a kick-off meeting involving representatives from REC 

Limited. This initial meeting served to establish clear communication channels and project goals. Following the 

meeting, the Nangia team developed a document request list outlining the necessary materials for the assessment. 

Upon receiving this list, the REC Limited team promptly provided the following documents for review: 

 MoA that was signed between RMRS and REC Limited  

 A closure report with photographs  

 

 

3.3.  Site Visit for interaction with Key stakeholders  

Nangia team worked on development of a structured qualitative methodology for evaluating the project, which 

included desk review of the project documents and qualitative methods for capturing stakeholder opinion and 

feedback about the direct and indirect impact of the project.   

 

 

 

 

3.4.  Key Research parameters for comprehensive Impact Analysis  

 

 How has the upgrade of the Uro Science Centre contributed to improving patient care in the Sardar Patel 

(SP) Medical College, Prince Bijay Singh Memorial (PBM) Hospital? 

 How will the infrastructure upgrades at the Uro Science Centre improve the quality of care for kidney 

transplant patients? 

 How has the number of patients seeking kidney transplant services changed since the project's initiation?  

 Has the project positively impacted the local community by providing specialized healthcare services? 

NOTE – for detailed questionnaire please refer Annexure 3 

3.5.  Alignment of REC Limited CSR Project to UN SDGs  

The report aligns the effectiveness of REC’s CSR project in achieving the UNSDGs as follows -  

                          
 

 

 

 

 

 

Doctors and Nurse 
were interviewed  

 

Management teams 
were interviewed  

KII with official from 
RMRS  
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4.7 OECD Rating  

Basis the interactions with the key stakeholders and desk review of the documents, the impact of the project was 

evaluated on OECD Framework. The OECD analysis summary has been presented in the table below: 

OECD Parameters Score 

Relevance Satisfied 

Efficiency Satisfied 

Effectiveness Extremely Satisfied 

Impact *Unable to conduct the Impact Study 

Sustainability Marginally Satisfactory 

Overall Rating Moderately Satisfied 

 

 

3.6.  Challenges faced during the impact study  

 

 The kidney transplant facilities were not being used when we visited the facility in June 2024, due to pending 

approval from directorate medical education.   

 

3.7.  Recommendations  

 

 Since during our visit to the site in the month of June 2024, the site had not yet started using the assets, we 

were unable to assess the socio-economic impact of the project.  

 Once the site becomes operational, it is advisable that REC Limited conducts a socio-economic impact study 

to evaluate the impact.  
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6.4 RAISING YOUNG INNOVATORS THROUGH THE CONCEPTUAL RESEARCH EXPERIENCE TO 1800 

STUDENTS AND 150 TEACHERS ACROSS 30 GOVERNMENT INSTITUTIONS IN UTTAR PRADESH 

1. Executive Summary  

The Indian Institute of Technology Kanpur (IIT Kanpur), established in 1959, is a premier institution known for its 

excellence in engineering, technology, and research. The institute initiated a project to enhance practical learning in 

renewable energy, biotech, and agricultural science/technology, benefiting 1800 students and 150 teachers across 30 

government institutions in Uttar Pradesh. The project successfully developed skills in operating solar power grids, 

constructing automatic harnesses, and mastering MATLAB, while also emphasizing teamwork, communication, and 

research capabilities. Participants reported increased confidence and career prospects, with 94% feeling more adept 

at conducting research and 75% motivated to innovate. The program improved personal growth, career flexibility, and 

economic contributions, preparing participants for various life challenges. 

2. About the Implementing Agency  

The Indian Institute of Technology Kanpur (IIT Kanpur) is a premier institution known for its excellence in engineering, 

technology, and research. Established in 1959, IIT Kanpur has grown into a center of innovation and education, 

providing top-notch undergraduate, postgraduate, and doctoral programs. The institute is recognized for its rigorous 

academic curriculum, cutting-edge research facilities, and vibrant campus life that encourages holistic development. 

With a strong emphasis on research and development, IIT Kanpur has made significant contributions in various fields, 

including aerospace, chemical, civil, and computer engineering.  

  

IIT Kanpur fosters an environment that promotes creativity, innovation, and entrepreneurship. It hosts various 

departments and research centers, such as the SIDBI Innovation and Incubation Center and the Technopark@IITK, 

which support startups and technological advancements. The institute's collaborative approach with industry and 

international institutions helps bridge the gap between academia and practical application. Additionally, IIT Kanpur is 

known for its distinguished faculty, who are experts in their fields, and its alumni, who hold prominent positions 

globally in academia, industry, and government.  

3.  About the Project  

The project was initiated to address the gap in practical, hands-on learning experiences for students in the fields of 

renewable energy, biotech, and agricultural science/technology. Recognizing the need to foster active learning and 

innovation among young minds, the project aimed to empower students to apply their theoretical knowledge to real-

world challenges, ultimately benefiting their communities. The project provided research education and skill 

development to 1800 students and 150 teachers across 30 government institutions in Uttar Pradesh. By doing so, it 

sought to inspire young innovators to develop novel applications and promote the use of innovative technologies in 

their surroundings.  

4. Method of Impact Assessment 

Nangia team developed a structured qualitative methodology for evaluating the project, which included desk review 

of the project documents and qualitative methods for capturing stakeholder opinion and feedback. 
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4.1. Tools Used  

         

4.2.  Desk Review  

The impact assessment process for this project began with a kick-off meeting involving representatives from REC 

Limited. This initial meeting served to establish clear communication channels and project goals. Following the 

meeting, the Nangia team developed a document request list outlining the necessary materials for the assessment. 

Upon receiving this list, the REC Limited team promptly provided the following documents for review: 

 MoA that was signed between IIT Kanpur and REC Limited  

 An impact assessment report  

 A completion report with photographs  

4.3.  Key stakeholders 

Selection of beneficiaries to be done by simple random sampling technique for the telephonic interviews. Data was 

supposed to be collected through google form by calling the beneficiaries.  

 

 

         

 

4.4. Key Research parameters for Comprehensive Impact Analysis 

 

 In what ways has your investment in skill development contributed to your long-term career trajectory? 

 To what extent have the skill development program demonstrably increased job placement rates for 

participants? 

 How has the skill development program impacted your long-term financial security?  

 How has the skill development improved your overall quality of life? 

NOTE – for detailed questionnaire please refer Annexure 4 

 

 

 

 

Case 
Studies 

Document 
Review

Interviews Surveys 

Beneficiaries who 
received the training 
across three trades 

Telephonic interview 
discussion with the 

families of 
beneficiaries 

Key Informative 
Interview with the 

official from IIT Kanpur 

251448/2025/REC FOUNDATION
1062



 

 Page 35

4.5.  Key Findings  

Skill Development 

               

The training program has proven to be successful, with 91% of the participants affirming that they have effectively 

applied the skills they learned, the participants reported wide range of skills including technical abilities such as 

operating solar power grids and panels, constructing an automatic harness, and mastering MATLAB. In addition to 

these technical skills, the program also emphasized the importance of teamwork and communication. Participants 

have demonstrated these skills in diverse projects and professional environments. Research capabilities, another key 

component of the program, have been put to use in both corporate settings and team-based projects. The program 

didn’t stop at imparting skills but also provided practical benefits. Participants benefited from resume building and 

project management training, which are crucial for career advancement. Moreover, some participants acquired 

specialized knowledge in areas like the agricultural sector and event management. Additionally, 94% of the 

participants expressed an increase in confidence in identifying research questions and conducting basic research, with 

only 9% of them feeling neutral in this area. The skill development and implementation provided by the training 

program have proven to be beneficial, particularly for the younger generation. It has enabled them to become more 

confident and independent, pursue better job opportunities and income, and reduce their chances of future 

unemployment. Furthermore, it has enhanced their adaptability, allowing for greater career flexibility and preparation 

for various life scenarios and challenges. The training program has had a positive impact on the personal growth of 

the participants, improved their career prospects, and contributed to economic growth.  

Increased Innovation 

                

91%

9%

Have you utilized the skills acquired 
during the training program?

Yes No

35%

59%

6%

How confident do you feel now in identifying 
research questions and conducting basic 

research?

Very Confident Somewhat Confident Neutral

75%

17%

8%

Has the training program affected your 
motivation to innovate?

Yes No Maybe

39%

53%

8%

Did the training program increase your 
understanding of innovation processes 

and techniques?

Strongly Agree Agree Neutral
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The training program has been positively received, with 75% of the beneficiaries feeling motivated towards innovation. 

For example, one participant reported that he got a deeper understanding of a less costly approach to agriculture 

using Israeli technology. Furthermore, 92% of the respondents agree that the program has enhanced their 

understanding of innovation processes and techniques, with a significant 53% strongly agreeing. The respondents have 

been inspired to innovate in various areas such as field work, technology, real-life situations, and their postgraduate 

degrees. The emphasis on innovation in the training program has encouraged young minds to consider 

entrepreneurship and start their own ventures. This has the potential to boost productivity and stimulate economic 

development. As innovation increases, it leads to technological advancements that can benefit various sectors and 

economies globally. The formation of new domains and sectors by innovative young minds also promises higher future 

employability options. The program for young innovators has been successful in fostering an innovative mindset 

among its beneficiaries. It has not only increased innovation but also improved skills and facilitated growth.  

 

4.6. Alignment of REC Limited CSR Project to UN SDGs 

The report aligns the effectiveness of REC’s CSR project in achieving the UNSDGs as follows -  

                           

 

4.7 OECD Rating  

Basis the interactions with the key stakeholders and desk review of the documents, the impact of the project was 

evaluated on OECD Framework. The OECD analysis summary has been presented in the table below: 

OECD Parameters Score 

Relevance Satisfied 

Efficiency Satisfied 

Effectiveness Extremely Satisfied 

Impact Satisfied 

Sustainability Satisfied 

Overall Rating Satisfied 

 

4.7.  Challenges faced during the impact study 

 The project was completed three years ago, and because of the time that has passed, the beneficiaries found 

it challenging to recall their experiences. 

 

4.8. Recommendations  

 To ensure accurate recollection and meaningful insights, the impact study is best conducted within 6-12 

months of project completion. 
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 - 1 

 

 

  

Akhilesh Singh Yadav, a 23-year-old postgraduate who received training through the “Raising Young Innovators 

Through the Conceptual Research Experience” program, expressed his gratitude, saying, “The program has helped 

me communicate and coordinate better in the workplace, manage projects more effectively, and sparked a 

motivation to research new topics.  

CASE STUDY - 1 
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PROVIDING SAFE DRINKING WATER FACILITY IN RURAL AREAS IN 15 VILLAGES OF THREE 
STATES (PUNJAB, TELANGANA AND RAJASTHAN 
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6.5 PROVIDING SAFE DRINKING WATER FACILITY IN RURAL AREAS IN 15 VILLAGES OF THREE STATES 

(PUNJAB, TELANGANA AND RAJASTHAN) 

 

1. Executive summary 

 

REC Limited's Safe Drinking Water Initiative has improved the lives of rural communities in Telangana, Rajasthan, 

and Punjab. By providing access to clean and affordable drinking water, the project has directly impacted health 

outcomes, education, and economic well-being. Key findings include a noticeable decrease in water-borne diseases, 

increased school attendance, and enhanced livelihoods through employment opportunities created by the water 

centers. These results highlight the transformative power of investing in essential infrastructure to address the 

pressing needs of rural populations. 

 

2. About the Implementing Agency  

Naandi Foundation is an Indian non-profit organization that has been working since 1998 to address a range of social 

and environmental issues. Headquartered in Hyderabad, Naandi operates across 438 districts in 21 states of India. The 

organization's key focus areas include providing quality education for girls, ensuring safe drinking water and sanitation, 

promoting sustainable and regenerative agriculture, skilling and employment for youth, and improving maternal and 

child health. Naandi adopts a community-driven approach, building trust and empowering local communities to lead 

the transformation process. Through innovative social enterprises and public-private partnerships, Naandi aims to 

create scalable and sustainable solutions to eradicate poverty and promote inclusive development. The organization's 

work is guided by the principles of accountability, transparency, and a commitment to creating lasting impact.  

3.  About the Project  

REC Limited recognized the critical need to provide safe drinking water access to underserved rural communities across 

the country. Many villages in the states of Telangana, Rajasthan, and Punjab were facing severe water quality issues, 

leading to widespread health problems like fluorosis, high total dissolved solids, and waterborne diseases.  Aim of the 

project was to expand access to safe and affordable drinking water, especially for those with lower purchasing power 

who previously lacked access to treated water. The objective was to reduce the incidence of water-borne illnesses, 

improve overall health outcomes, increase school attendance by addressing water-related health issues, and create 

employment opportunities through the operation of the water centers. To achieve this, Naandi set up fifteen 

community-based safe drinking water centers, with five centers each in Telangana, Rajasthan, and Punjab. This 

involved drilling boreholes, installing storage tanks, and setting up appropriate water treatment machinery based on 

the local water quality requirements. Naandi conducted baseline studies in collaboration with local authorities to 

identify the villages most in need and ensure community buy-in. With Naandi efficiently operating the water centers 

for at least three years. Alongside the infrastructure development, Naandi also engaged in social awareness campaigns 

to educate the potential users in the villages about the importance of safe drinking water and its health benefits.   

Through this comprehensive approach, Naandi aimed to create a sustainable and scalable model for providing safe 

drinking water access to rural populations, thereby improving their health, reducing expenditure on water-related 

illnesses, and promoting overall community development.  

4. Method of Impact Assessment 

Nangia team developed a structured qualitative methodology for evaluating the project, which included desk review 

of the project documents and qualitative methods for capturing stakeholder opinion and feedback. 

4.1. Tools Used  
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4.2 Desk Review  

The impact assessment process for this project began with a kick-off meeting involving representatives from REC 

Limited. This initial meeting served to establish clear communication channels and project goals. Following the 

meeting, the Nangia team developed a document request list outlining the necessary materials for the assessment. 

Upon receiving this list, the REC Limited team promptly provided the following documents for review: 

 MoA that was signed between Naandi Foundation and REC Limited  

 A completion report with photographs 

 

4.3 Site Visit for interaction with Key stakeholders 

Nangia team worked on development of a structured qualitative methodology for evaluating the project, which 

included desk review of the project documents and qualitative methods for capturing stakeholder opinion and 

feedback about the direct and indirect impact of the project 

 

        

 

 

Focussed 
Group 

Discussions 
Case Studies Site Visits

Document 
Review

Interviews Survey

Residents were 
interviewed  

Management 
teams/Caretaker were 

interviewed  

KII with the official of 
Naandi Foundation 
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 4.4 Key Research parameters for Comprehensive Impact Analysis 

 How has the provision of safe drinking water impacted the overall health of the residents in the 15 villages? 

 Has there been a noticeable decrease in water-borne diseases since the implementation of the project? 

 How is the project contributing to skill development and capacity building in the local community, 

potentially leading to further employment opportunities? 

NOTE – for detailed questionnaire please refer Annexure 5 

4.5 Key Findings 

Accessibility to safe drinking water  

• The installation of the new water outlet has been a transformative change for the local community. 

Previously, residents had to endure long and often arduous journeys to distant borewells or neighbouring 

villages just to fetch water. This daily struggle consumed a significant portion of their time and energy. Now, 

with the water outlet conveniently located within their community, every single respondent has reported a 

profound sense of relief and gratitude. 

• This newfound convenience has not only saved time and effort but has also brought a sense of dignity and 

ease to their daily lives. The ability to access clean water at any time has dramatically improved their quality 

of life. 

Improved Health  

 As some families reported, all family members can now go to work regularly. Previously, if one family 

member fell ill, another would need to stay home to provide care, resulting in 2 or 3 members being unable 

to work for a period, which led to a loss of income. Improved health and well-being of family members now 

allow them to work consistently without interruptions due to illness. This leads to increased household 

income, reduced financial stress, enhanced productivity, better quality of life, and greater economic 

stability. 

 

4.6 Alignment of REC Limited CSR Project to UN SDGs 

The report aligns the effectiveness of REC’s CSR project in achieving the UNSDGs as follows - 

                                      

4.7 OECD Rating  

Basis the interactions with the key stakeholders and desk review of the documents, the impact of the project was 

evaluated on OECD Framework. The OECD analysis summary has been presented in the table below: 

OECD Parameters Score 

Relevance Satisfied 

Efficiency Satisfied 

Effectiveness Extremely Satisfied 

Impact Satisfied 
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Sustainability Satisfied 

Overall Rating Satisfied 
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INSTALLATION OF 20 NOS. OF WATER ATM MACHINES AT THE SITE OF KUMBH MELA 2019 IN 

PRAYAGRAJ DISRICT OF UTTAR PRADESH & AT VARIOUS ICONIC PLACES IN INDIA 
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6.6 INSTALLATION OF 20 NOS. OF WATER ATM MACHINES AT THE SITE OF KUMBH MELA 2019 IN 

PRAYAGRAJ DISTRICT OF UTTAR PRADESH & AT VARIOUS ICONIC PLACES IN INDIA 

1. Executive Summary 

REC Limited water ATM project faced challenges during its implementation, hindering a comprehensive evaluation of 

its impact. Despite the project's potential benefits. The impact assessment team's inability to locate the water ATMs 

at the specified locations and the lack of information regarding their relocation made it impossible to conduct on-site 

surveys and measure the project's direct impact. While the concept of water ATMs remains promising, these 

challenges highlight the importance of effective project management and transparency in future implementations to 

ensure their success. 

2. About the Implementing Agency  

Bisnouli Sarvodaya Gramodyog Sewa Sansthan (BSGSS) is a voluntary organization originally based in Uttar Pradesh, 

focused on empowering women through initiatives in healthcare, education, vocational training, social mobilization, 

micro-finance, handicrafts, and socio-economic awareness. Founded in Bisnouli village, Dadri Tehsil, the organization 

aims to promote integrated development in rural areas by supporting village and cottage industries. In 2000-2001, a 

new Governing Body led by Sh. Vijay Kumar Jha (Ex-IPS) and Smt. Nandita Bakshi (Ex-IRS) expanded BSGSS's operations 

to Delhi and beyond, collaborating with local partners and volunteers to extend their impact across Varanasi, Sangrur, 

Gurdaspur, and Pathankot districts. BSGSS implements diverse socio-economic programs to improve quality of life, 

focusing on health, education, gender equality, employment, and income generation. The organization works in 

partnership with communities, like-minded organizations, government bodies, and the private sector to ensure 

sustainable development outcomes. 

3. About the Project  

The project, titled "Installation of 20 Water ATM Machines," entails the installation of 20 water ATM machines at the 

Kumbh Mela 2019 site in Prayagraj, Uttar Pradesh, as well as at various iconic locations across India.  Each water ATM 

is expected to serve an average of 3000 people per day, including national and international visitors. These Smart 

Water ATMs aim to provide clean and safe drinking water, thereby enhancing the appeal of heritage sites and 

promoting environmental conservation by reducing plastic waste. 

4. Method of Impact Assessment 

Nangia team developed a structured qualitative methodology for evaluating the project, which included desk review 

of the project documents and qualitative methods for capturing stakeholder opinion and feedback. 

4.1. Tools Used  

          

      

Focussed 
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Site Visits
Document 
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251448/2025/REC FOUNDATION
1072



 

 Page 45

4.2.  Desk Review  

The impact assessment process for this project began with a kick-off meeting involving representatives from REC 

Limited. This initial meeting served to establish clear communication channels and project goals. Following the 

meeting, the Nangia team developed a document request list outlining the necessary materials for the assessment. 

Upon receiving this list, the REC Limited team promptly provided the following documents for review: 

 MoA that was signed between BSGSS and REC Limited  

 A completion report with photographs  

4.3.  Site Visit for interaction with Key stakeholders 

Nangia team worked on development of a structured qualitative methodology for evaluating the project, which 

included desk review of the project documents and qualitative methods for capturing stakeholder opinion and 

feedback about the direct and indirect impact of the project. 

 

4.4.  Key Research parameters for Comprehensive Impact Analysis 

 How effective are the Water ATM machines in providing easy access to clean and safe drinking water?  

 How user-friendly are the Water ATM machines? 

 How does the price of water from the Water ATM machines compare to other sources of clean drinking 

water available in the area? 

NOTE – for detailed questionnaire please refer Annexure 6 

4.5.  Alignment of REC Limited CSR Project to UN SDGs 

The report aligns the effectiveness of REC’s CSR project in achieving the UNSDGs as follows - 
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4.7 OECD Rating  

Basis the interactions with the key stakeholders and desk review of the documents, the impact of the project was 

evaluated on OECD Framework. The OECD analysis summary has been presented in the table below: 

OECD Parameters Score 

Relevance Satisfied 

Efficiency Satisfied 

Effectiveness Extremely Satisfied 

Impact *Unable to conduct the Impact Study 

Sustainability Marginally Satisfactory 

Overall Rating Moderately Satisfied 

 

4.6. Challenges faced during the impact study 

According to the location given in the completion report, we were unable to locate the water ATM machine in Varanasi 

during our site visit. Also, contact with the implementing agency could not be established to understand the relocated 

Water ATM’s.  

4.7. Recommendations  

For mobile asset projects, it’s important to have a mechanism in place to monitor and manage the sustainability of 

the assets. If this isn’t feasible, it may be worth reconsidering the initiation of such type of projects. 
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7 ANNEXURES - QUESTIONNAIRES 

7.1  CONSTRUCTION OF AUDITORIUM IN GOVERNMENT HIGHER SECONDARY SCHOOL IN MUNDERI, 

KANNUR KERALA 

Questions 

 Have any extracurricular activities been hosted in the auditorium since its construction? 

 How often has the hall been used for extracurricular activities? 

 Since the construction of auditorium have you noticed any changes in the number of students participation 

for extracurricular activities?   

 Do the school host community events/functions prior to the project? 

 After the construction of the auditorium, kitchen and dining hall how many times has the school host 

community events/ functions? 

 Do you believe that the project helped in the beautification of the school?   

 After the intervention do you find the education more enjoyable?  

 Are you satisfied with the overall construction of the auditorium, kitchen and dining hall in the school?  

 Will you recommend similar kind of project to other school in need?  

 

7.2 SETTING UP 2 NOS. OF ELECTRICAL CUM GAS OPERATED (HYBRID) CREMATORIUM IN JHANSI, 

UP 

Questions  

 Before the implementation of the project have you experienced air pollution in your locality/area? 

 What was the quality of the air in your locality before the project implementation?  

 Have you noticed any change in the quality of the air post the project?  

 Do you believed electric and gas-powered hybrid crematoria can be a more environmentally friendly option 

compared to traditional method? 

 Does anyone in your family including you suffer from any health issues or respiratory related problems? 

 How will you describe the air quality in your locality before the establishment of hybrid crematorium facilities? 

 Do you accept electric cum gas crematorium over conventional methods? 

 Overall, how satisfied are you with the establishment of hybrid crematorium facilities in your locality? 

 

7.3 UPGRADING THE URO SCIENCE CENTRE FOR KIDNEY TRANSPLANT IN SARDAR PATEL (SP) 

MEDICAL COLLEGE”, PRINCE BIJAY SINGH MEMORIAL (PBM) HOSPITAL, BIKANER, RAJASTHAN 

Questions 

 

 Before the project implementation how often were the patients referred to other hospitals because of the 

lack of the respective machine and equipment in Urology department?   
 How has the availability of the new machine and equipment impacted in your workload and efficiency?   
 Do you believe the new facilities have improved the overall healthcare services provided to patients?   
 Since the implementation of the project, how has the volume/number of patients requiring the machines and 

equipment changed per month?   
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7.4 RAISING YOUNG INNOVATORS THROUGH THE CONCEPTUAL RESEARCH EXPERIENCE TO 1800 

STUDENTS AND 150 TEACHERS ACROSS 30 GOVERNMENT INSTITUTIONS IN UTTAR PRADESH 

Questions 

 To what extent did the program improve your understanding of the research process? 

 How confident do you feel now in identifying research questions and conducting basic research? 

 Did the program make you more interested in pursuing research or innovation-related careers? 

 How satisfied were you with your overall experience in the "Raising Young Innovators" program? 

 How effective do you think the program was in equipping students with research skills and fostering innovative 

thinking related to renewable energy, biotechnology, and agriculture science/technology?  

 Did the program materials provide adequate resources for students to explore these specific fields? 

 Did the program introduce new teaching methods that you found valuable for promoting student research 

and innovation relevant to these fields? 

 Do you plan to incorporate any of the skills or approaches learned in the program into your future teaching 

practices in these subject areas?  

 Did you observe any changes in student interest or motivation towards pursuing careers in renewable energy, 

biotechnology, or agriculture science/technology?  

 Would you recommend this training program to other students/teachers? 

7.5 PROVIDING SAFE DRINKING WATER FACILITY IN RURAL AREAS IN 15 VILLAGES OF THREE STATES 

(PUNJAB, TELANGANA AND RAJASTHAN) 

Questions 

 What was your primary source of drinking water before this intervention? 

 Have you received clean safe drinking water through the plant? 

 Before the installation of the safe drinking water project, has any member of your family suffered from any 

health problems/diseases you believe are related to drinking water?  

 Has your child (or have you, if you are a student) ever missed school due to health-related problems you 

believe was caused by drinking water? 

 Do you believe that the safe drinking water plant is being maintained or not? 

 Since the installation of safe drinking water project, have you noticed a change in the frequency of health 

problems you believed were caused by drinking water? 

 Have any local residents been hired to assist in the maintenance or operation of the water supply system 

after the project implementation?  

 Has the safe drinking water facility improved the school attendance for children in your household (or you if 

you are a student)?  

7.6 INSTALLATION OF 20 NOS. OF WATER ATM MACHINES AT THE SITE OF KUMBH MELA 2019 IN 

PRAYAGRAJ DISTRICT OF UTTAR PRADESH & AT VARIOUS ICONIC PLACES IN INDIA 

Questions 

 Have you received clean and safe drinking water through the machine?  

 Is the water ATM machine location accessible? 

 Is the water ATM machine easy to use?  

 How would you rate your satisfaction with the vending machine?   

 Is the water ATM affordable?  

 Do you believe that the machine is being maintained properly?  

 Would you recommend the initiative should be replicated or not? 
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