Name of Bidder

Requirements

General Requirements

Bidder's Compliance (F/C/N) Bidder's remarks, if any

1 The solution should be device independent and work seamlessly on devices such as mobiles, tablets etc.

2 The solution should be fully web-based with no client component installation required on the user's work|
station.

3 The solution should be platform independent. It should support commonly used open source and
proprietary platforms (OS, DB, Web Server, App Server, monitoring platforms, etc.).

4 The solution should be secure with complete access and role management features.

5 The solution should support remote accessibility, via VPN or Internet.

6 The solution should have the capability to offer context specific help to users and should be accessible from
each screen in the solution.

7 The solution should provide an interface for approvals/ other appropriate actions from mail messaging
solution.

3 The solution should provide a graphical interpretation of the processes being executed by the users (for
completion status, current actor details, aging of file/ document at a particular step).

9 The solution should allow the user/ process modeller to configure alerts basis required parameters.

10 The solution should modify the status of process automatically.

11 The solution should allow the user to associate tasks with users, rules, etc.

12 The solution should communicate using popular network protocols such as IPX/SPX or TCP/IP.

13 The solution should support all the following communication protocols - HTTP, TCP/ IP, FTP, SMTP, MIME,
POP/IMAP, LDAP, DNS, WAP (mark compliance ONLY if all protocols supported).

14 The solution should support LAN, WAN, IPv4, IPv6 and WLAN (mark compliance ONLY if all protocols
supported).

15 The solution should allow the end-users to work while offline (users should be able to access and work on
the system)

16 The solution should have the capability to compress the document set/ file from the source and decompress
the document set/ file at the destination for bandwidth optimization.

17 The solution should have the capability to support two-factor authentication for specific transactions/
activities.

18 The solution should support legacy solutions of RECL.

19 The solution should have the ability to support LDAP.

20 The solution should have the ability to support third party Single Sign-on solutions.

21 The solution should have the ability to support thin clients.

2 The solution should have the ability to provide access control authorization/ verification mechanisms as per
RECL’s hierarchy for different business processes and workflows.

23 The solution should have the ability to upgrade the authentication and authorization mechanisms to
accommodate the future requirements.

24 The solution should have the ability to verify digital certificates wherever certificates are available.

25 The solution should have the capability to logout a user from a central location.

2% The solution (technical architecture and its limitations) should be scalable RECL to accommodate business/
user growth.

27 The solution should provide an application helpdesk.
Each solution component proposed should be highly flexible and scalable to accomodate future upgrades/|

28 modifications, i.e. without the necessity of re-writing code or undertaking other major efforts, the solution
component(s) should be easily upgradeable to increased workload, better performance, additional users and
improved network connectivity.

29 The solution should have the capability to prioritize functionality to ensure that standard processes have
sufficient resources to run within required timelines without being affected by ad-hoc user requests.

Graphical Route Designer

30 The solution should allow to create/ configure workflows via an effective and user friendly process modeller
(using drag and drop facilities).

31 The process modeller in the solution should also allow to design/ modify complex rules and conditions for
workflow routing (using drag and drop facilities and no programming/ coding).

32 The solution should have the facility to copy and paste work steps along with all its properties.

33 The solution should have the facility to define documents viewed and to be attached at each step in a
process.

34 The solution should allow to design properties for each work stage like default document view, form view or|
Exception view, etc.

35 The solution should allow users to define entry-level settings like increase of priority or sending an email
trigger on the basis of pre-defined conditions or setting up particular variable or property, etc.

36 The solution should support the definition of roles and allow many-to-many relationships between users and
roles to be defined.

37 The solution should support the capture of a standard case process, including its graphical representation in
a case folder.

38 Organizational model support, including reporting and functional unit relationships. "Swim lanes" are a
popular representational approach.

39 Diagram validation — for example, domain checks, completion checks and warnings on inconsistent
patterns.

40 Support for roles, resource and organization mapping/modelling through multiple views of the same model.

41 Links to modelling, design and project management technologies.

42 Easy-to-understand flow and rule-modelling support, including standards such as BPMN etc.

Form Designer

43 The solution should allow to design custom forms that can be attached to one or more stages of workflow.

2 The solution should allow to define text boxes, combo boxes, radio buttons, Drop down, etc. while creating
custom forms.

45 The solution should support field level calculations at form level.




46 The solution should have the facility to use scripts for defining field level validations.

47 The solution should have the capability to define multi-level escalation matrix.

48 The solution should have the capability to define deadlines to individual workstages and escalation to
respective or group of individuals, if a desired action/ instance is not processed in pre-defined timeframe.

49 The solution should provide facility to define multi-level escalations on the basis of deadlines, i.e. Level 1
escalation after specified time and Level 2 escalation after specified time.

50 The solution should have the facility to raise custom triggers using, but not limited to, Email, Fax, SMS, etc.
for escalations.
The solution should have the capability to define holidays and working hours and the escalations and

51 reminders that should be raised on the basis of this, e.g. if the escalation time is set for 2 days and there is a
Sunday (or any other holiday) in between then it should not be included.

Task

52 The solution should allow specific users to define tasks for individual or group of users with deadlines.
The solution should allow users to define checklists for individual stage/ whole process with option to make

53 particular checklist items as mandatory. The solution should not enforce any limit on the number of]|
documents in the checklist.

54 The solution should have the capability to raise triggers as per the checklist/ corresponding validations on
checklist items.

55 The solution should have the capability to send email and SMS notifications to users when the user is/ has
not logged into the system.

56 The solution should have the capability to send automatic reminders and alarms to concerned users for|
delegated tasks (through email/ SMS, etc.)
The solution should allow definition of audit stages to audit the work of users. The users should be able to

57 define percentage of work to be audited on the basis of which, random instances should be picked up and
sent to auditing supervisor.

53 The solution should allow the users to route/ re-route the jobs to one or more other users by job and by
users (e.g. in case of users on long leave, resignation, etc.).

59 The solution should have the capability to automatically route temporary jobs to one or more other users
(e.g. temporary covering of duties).

Multiple Initiation Methodology

60 The solution should support multiple initiation methodologies for different user groups or document types.

61 The solution should support automatic initiation of incoming faxes as separate instance with the fax
document as an attachment.

62 The solution should support automatic initiation on the basis of incoming emails with email as an
attachment.

Architecture & Scalability

63 The system should be platform independent and should support atleast both Linux and Windows for
application server.

64 The solution should have a multi-tier and open architecture.

65 The solution should have the ability to integrate through messaging.

66 The solution should have the ability to integrate through APIs.

67 The solution architecture should be scalable and can support increasing number of users and concurrent
transactions.

68 The solution should support running in a clustered environment.

6 The solution should be unicode compliant and should also support customizing the interface in local
languages.
Solution should be web-based solution (having web-based front-end for users as well as for system

70 administrative functions) having centralized database, web and application server.

n Solution should be compliant with various open source standards like WFMC, BPMN, BPEL, ODMA and
WebDAV.

72 The solution should support multi-server deployment for scalability, load balancing and fault-tolerance.

7 The solution should support optimization mechanism, server replication and clustering, to handle large
volume of transactions under high load.
The solution should support deployment of local web-servers across locations, which connects to central

74 Application Server.

Process

75 The solution should support complete administration through a web browser interface.

76 The solution should allow administrators to suspend, resume and control various processes from the same
interface.

77 The solution should maintain an audit trail to capture history of all transactions performed on the solution.

78 The solution should allow to define turnaround time for the complete process and also for the individual
work stages for efficient monitoring.

79 The solution should allow the users to set audit percentage for multiple users at different stages, so that the
specified percentage of work randomly goes for work audit.

80 The solution should give a facility to review the audit done by different auditors.

81 The solution should allow the process definitions to be stored as templates for future use/ reference.

8 The solution should allow importing process definitions from other products.

83 The solution should have the capability to export process definitions stored as templates to other products.

84 The solution should have the capability of maintaining versions of process templates.

85 The solution should support functionality of processes to be invoked as a sub-process of another process.

86 The process definitions created in the system should be platform independent.
The solution should provide flexibility to make versions/ modifications to an existing process through a

87 simple configuration without any additional programming.

88 The system shall support integration with email servers.

89 The system shall provide fully functional APIs for integration.

90 The system shall support Web based interfaces.

o1 Ability to dynamically include process participants outside the enterprise's boundaries, for value and supply

chains.

92

Ability to modify — terminate, update and suspend — in-flight processes via a graphical interface.




93 The system should have out-of-the-box templates to enhance productivity.
Information Security and User Access

94 The solution shall support definition of Users, Groups and Roles relation in the system.

o5 The solution should allow administrators to manage users, groups, roles and other access management
operations, etc.

96 The system shall support multiple levels of access rights (like Delete/ Edit/ View/ Print/ Copy/ Download).

97 The solution shall support for application based rights.

98 The system shall support system privileges like Create/ Delete Users, etc.

99 The system shall support secure login id and passwords for each user and passwords shall be stored in
encrypted format in database.
The system shall have a facility to define password policy with extensive password validations like passwords

100 must be of minimum 8 characters, shall be alphanumeric, locking of user-id after three un-successful
attempts, password expiry, password history so that passwords are not same as previous passwords, etc.

101 The system shall provide LDAP support for integrating with directory services and shall support single sign-
on.

102 The solution should have the ability to capture employee details such as name, designation, employee code,
etc.

103 The solution should have the feature to create/ configure user password policies. The password policies
should cover:

104 Minimum password length

105 Maximum password length

106 Alpha numeric combination of password

107 Compulsory use of special characters

108 Minimum password age

109 Password expiry period

110 Repeat passwords, etc.

111 The solution must maintain access controls at user level.

112 The system shall support integration with database-based authentication.

113 The system shall support integration with PKI infrastructure as well as bio-metric solution for enhanced
security.
All users of the solution should be able to access their own work areas and other work areas with access

114 granted by the workflow administrator. They should not be able to delete assigned tasks from the work|
areas.

115 The solution should log all the actions done by individual users with user name, date and time and the
administrator should be able to generate detailed audit logs and history of the process instance.

116 The solution should allow process owners/ initiators and other authorized users to track task status, types of
action required (approval, acknowledgement, etc.), task in progress/ completed task, etc.)

117 The solution should support SSL, HTTPS and session timeouts.

118 The solution should store passwords in encrypted form only.

119 The solution should manage Password expiry incidents and the duration for the same should be
customizable.

120 The solution should time-out (logout) users after specific period of inactivity (to be set by RECL).

121 The solution should allow comprehensive usage statistics to be gathered, including, but not limited to, most
popular pages, daily usage, and search engine usage.

122 The solution should ensure and allow the authorization of parameter changes by Database Administrator.

123 The solution should ensure secure information transmission mechanism to prevent the modification of data
in transit.

124 The solution should not be prone to Man-in-the-Middle (MiTM) and related type of attacks by using
techniques such as, but not limited to, session management, authorization, encryption, etc.

125 User Id and password should be transmitted using encrypted channel.

126 The solution should maintain event logs to identify violations of access control.

127 The solution should generate an alert for reporting malicious and unauthorized activity.

128 The solution should have a check for creating unique user IDs which should be mapped to the employee
number.

129 The solution should have a mechanism to allow mandatory change of password on first logon by the user.

130 The solution should have the functionality of user account ‘disable’ and ‘delete’, for removal of orphaned/
unused user accounts.

131 The solution should have the functionality for creating and monitoring of administrative user IDs.

132 The solution should allow users to login remotely using authorized and secure remote logon functionality.

133 The solution should have the capabilty to support synchronization with the central time server to ensure
accurate time-stamp information.

134 The solution should display a disclaimer against unauthorized use.

135 The solution should have a provision for account lockout after 5 unsuccessful login attempts to prevent
‘password guessing’ attacks.

136 The solution should manage change of password securely by prompting the user for old password and
should be immune to the Back/ Refresh attack.

137 The solution should follow a secure session management lifecycle.

138 The solution should enforce suspension/ invalidation/ time-out of a user session after a configured period of

inactivity.

139

A new session-Id should be generated after each successful authentication.




The solution should maintain redundancy and backup of important application configurations for disaster

140 R R
recovery and business continuity in case of any unforeseen events.

1m Input data to the application from all sources (such as, form fields, URL parameters) should be validated at
the client as well as the server side.

142 Error messages provided by the solution should be customized to avoid the leakage of internal information.
The date/ time format should be uniform on the solution, network devices and network security devices.

143 Network Administrator should identify an NTP server which serves as common source, set to Indian Standard
Time (IST), for time synchronization.

Process itoring, Reporting and Ad| ation

144 The system shall support web-based administration module for the complete management of system.

145 The Admin module shall support Users/ Groups/ Role definition and granting Access Rights to them and set
password expiries.

146 The Admin module shall provide easy to use interface for index structure definition that can be used by
different users.

147 The Admin module shall provide interface for purging old audit trails and do selective logging, i.e. select the
system or application features for, which the audit trails have to be generated.

148 The solution should be able to track status of work item(s), date/ time the jobs are started and ended, the
creation and archival date of the documents, etc.

149 The solution should provide dashboard/ graphical and tabular tools to view progress of each individual
process.

150 The solution should provide a facility to configure dashboard for individuals basis roles/ designations, etc.
e.g. dashboard for Chairman, dashboard for GMs, dashboard for DGMs, etc.

151 The solution should not require any customization to create dashboard. User should be able to configure
dashboard without any coding.

152 The solution should allow the user to drill down in a report for specific information analysis.

153 The solution should support statistical reports, i.e. parameters such as total turnaround time and delay|
report for complete process or specific work stages, etc.

Reports and Audit Trails

154 The solution should support definition of new customized reports based on existing data points.
The system shall be able to automatically record an audit trail of events under the control of the system,
storing information about:
- Action which is being carried out

155 . . - " "
- The object(s) to which the action is being applied
- The user carrying out the action
- The date and time of the event

156 The system shall support Audit-trails at user levels

157 The system shall provide facility to generate Audit trails on separate actions, and between specific date/
times

158 The system shall support extensive reporting facility.

159 The system shall give flexibility to administrator to do selective logging, i.e. suspend and resume audit trail
generation for specific system and user activities.

160 The system shall track and record information about events in the audit trail without manual intervention,
once the audit trail facility has been activated.

161 The application shall log all the actions done by individual users with user name, date and time and the
administrator shall be able to generate detailed audit logs and history of the process instance.

162 The system shall ensure that audit trail data cannot be modified in any way, or any part of the data be
deleted by any user, including an Administrator.

163 The system should allow the extent of audit trail tracking and recording to be configurable, so that an
Administrator can select the events for which information is automatically recorded.

164 The system shall ensure that the selection for audit trail tracking, and all later changes to it, are also
recorded in the audit trail.

165 The system shall ensure that audit trail data is available for inspection on request, so that a specific event
can be identified and all related data made accessible. and that this can be achieved bv authorized external

166 The system shall maintain a log of failed attempts to log-on to the system.
The system shall be capable of producing ad hoc reports selecting all relevant information from the audit
trail for:
- Actions carried out by a specified user, or group of users, during a specified date and time period.

167 - Actions carried out on a specified folder, or group of folders, during a specified date and time period.
- Actions carried out on a specified record, during a specified date and time period.

Integration Capabilities

168 System shall provide a web interface and should support popular browsers such as Microsoft Explorer,
Firefox, Chrome, and any other proposed browser.

169 The solution should have capability to integrate with existing applications.

170 The solution should support XML based interfaces for solution integration.

17 The solution should be based on open standards and have API support for data import and export.

7 The solution should have the ability to support ODMA or WebDAV for integration with desktop applications.

173 The solution should ensure elimination of redundant entry of data in respective system, i.e. any data/ data
set captured in one system should not be entered again in the other system.

174 The solution must adhere to thin client open standards and must not require any proprietary software to be
installed on client machines.

175 The proposed solution should not require any additional license to be procured by RECL users to
communicate/ exchange data between client/ host machine and server.
The system should allow integration with standard portals and allow ‘single sign-on’ for managing user

176 laccess.

177 Ability to support 3rd party integration and have open API/ interfaces for integration.

Workflow

178 System should conform to industry workflow standards.

179 System should be able to deal with exceptions when these occur by changing business conditions.

180 The system shall have a workflow engine to support all types of document routing mechanisms like
sequential, parallel, management hierarchy, ad-hoc routing, etc.

181 System should allow administrators to suspend, resume and control various processes from the same
interface.

182 System should support users to drill down from a higher level view of business processes to lower level
details or vice versa.

183 System should allow allocating workstations for specific jobs. System should also allow allocating more than

one task to some workstations.




Should provide powerful web-based analytics capability via business activity monitoring component with

184
support for dashboards.
185 System should support definition of different level of rights for each level of user groups involved in a
process.
186 The solution should allow the users to create/ use adaptive workflows.
187 System should support a web based GUI through which workflows can be graphically designed by authorised
users.
The solution should allow the user to act upon, forward, return or complete items in a workflow.
188
189 The solution should provide support for referring work-items to other users outside the pre-defined route.
190 The solution should be capable to generate time based/ event based reminders on different parameters.
System’s workflow engine shall support both task driven and goal driven process descriptions.
191
The workflow shall allow multi-step approval routing.
192
The system shall allow workflow roles to be configurable and assignment of roles to user profiles shall be
193 done by authorised users (administrators) only. Multiple user roles shall be supported.
The system should have the flexibility for the designated authorities to dynamically design the workflow and
194 the system should be flexible enough to change the workflow from time to time for different schemes.
195 The system should also have the capability to have an escalation matrix as defined by the designated
authorities for effective management of work.
19 The system should have the flexibility to dynamically change any process or scheme as per the need or
situation, by designated authorities.
197 System shall support specifying workflows with target dates and times assigned to individual workflow steps.
Target dates and times can be changed in mid-stream depending on workflow variables and status.
108 System shall support subsequent workflow steps to be activated automatically upon completion of previous
steps.
199 System shall allow workflows to be re-routed and/or activated based on time. The time thresholds for re-
routing should be configurable.
200 System shall allow workflows to be re-routed and/or triggered based on external events and data inputs for
other systems.
201 The solution should allow the users to put shared and secured notes for collaborative working on items in
workflow.
202 System shall allow workflows to have multiple concurrent statuses (separate statuses for separate instance).
Adaptive Case Handling
203 The solution should be able to support rule groupings around policies and scenarios synchronized with rule
rollout procedures.
204 The solution should have the ability at runtime to link scenarios with policies and rules in flight.
205 The solution should have the capabilitiy to fo software-based reasoning that infers logical consequences
from a set of facts or axioms.
206 The solution should support the creation of unique business logic (including calculations, business rule logic,
etc.) appropriate for the solution domain.
207 The solution should have the ability to perform tasks and interact with processes in an offline mode.
208 The solution should enable the user to initiate an appropriate response without switching out of the
dashboard view to another application.
200 The solution should be able to detect threats, opportunities and other anomalies; and raise alerts for at-risk
process instances and activities; trigger automatic compensating actions.
The solution should coordinates the interactions of actors (people, devices and computer systems).
210
The solution should support dynamic (choose between predetermined options) and ad-hoc (unplanned)
21 process flows.
212 The solution should have rules-driven process snippits.
The solution should support event-driven process styles (e.g. checklist) that are not case-oriented or based
213 151 content collaboration.
214 The solution should support parent/ child relationships between cases.
215 The solution should support parallel execution of process snippets related to a case.
216 The solution should support native business rules engine / business rules management
The solution should have the abilitiy to model a case object and associate content, roles and access
217 privileges to the case. Ability to define vertical and horizontal business domain specific data models,
nomenclature and case hierarchies.
218 The solution should have case management frameworks
219 Cross-industry design patterns for certain types of casework:
Service delivery
Crisis and incident management
Investigative
Process-through-decision
Cross-industry solutions (such as HR employee management)
Industry-specific (Retail banking)
Industry-specific (Insurance)
Industry-specific case management frameworks (Healthcare payers)
Indsutry-specific case management frameworks (Government, both local/state and national/federal)
Indsutry-specific case management frameworks (Other industries, please specify)
Content Interaction
220 The solution should support folder (or alternative) metaphor for establishing relationships between

information content; Case management.




The solution should habe generic document management features: Able to create, populate, index and

221 B )
route content in folders in the context of a process or case.
222 The solution should allow the user to search structured and unstructured text, indexes, images and content -
internally or on the Web.
T SUTH T STIO T SUP P UTT COTTTS T WOTRTOW
223
224 The solution should have the capability to manage Document, Image and other content types: Image
capture, indexing, image recognition, annotation and repair; other content actions and types.
The solution should be able to track other content types, such as documents, images, indexes, annotations,
225 voice and other audio, email, blueprints, video and physical evidence in the context of a case or process
instance.
226 The solution should support metadata tagging about cases, documents in a case or external linked artifacts
227 The solution should be Integratable with external content management environments: Ability to interact
with facilities that manage documents and (optionally) other types of content.
Integration and Interoperability
228 Service orchestration (triggering automated activities from services and applications).
229 The solution should have interfaces, message schemas or communication protocols for vertical industry
standards.
230 The solution should have interfaces for specific packaged applications (from vendors such as SAP, Oracle or
others).
231 The solution should have the ability to view the solution being created in terms of callable software services
(that is, callable through a well-documented and described interface).
232 The solution should have the ability to export process or event log to externally accessible database.
233 The solution should have the facilities for interoperating with other application services, systems and
devices.
234 The solution should be able to interface with 3rd party ECM/ EDM repositories: Able to create, read, route
and update content managed by third-party repository providers.
235 The solution should integrate with Lightweight Directory Access Protoco (LDAP), Active Directory or other
directory (SSO).
236 The solution should have the capability to create compound documents, index text of content created and
link documents.
237 Intelligent Content capture: able to capture unstructured data (documents, images, videos, etc.) for use in
case processing; index text of content and link documents.
Intelligent Upgrades
238 The system allows to configure, deploy and administer the BPM platform and application artifacts.
239 The system should support multitenancy (on premise or public cloud), including security.
240 The solution should support versioning across multiple tenants (on premises or in the cloud).
The ability to make many changes to the resulting solution rapidly and easily while maintaining solution
241 integrity. This includes the use of integrity checkers, extreme programming concepts, rapid configuration and
change management for assembled services.
242 The solution should have rule versioning with rollback.
243 The solution should have the ability to re-run the engine for a point that has passed, to back-test new rules.
Role based user experience
The solution should have web and multi-channel support with forms, portlets, and rich user interfaces,
244 leveraging personalization.
245 The solution should have multi-channel support may include mobile phone, smart phone, wireless
notebooks, game controllers, other.
246 The solution should have responsive Ul that adapts dynamically to device form factor, ideally using a singular
model for all form factors.
The solution should ensure separation of power user and professional developer features; wizard-like assists
247 for power users.
248 The solution should ensure security controls on the registry/ repository.
249 The solution should shield users from operational responsibilities (for versioning, patching, health, VM
management/costs).
250 |The solution should allow notifications to be role-based or by specific names.
The solution should provides interactive access to tasks, content and other resources to each user
251
Dashboard
Solution should able to support standardized dashboard for senior management, middle management and
252 operational managers
253  |Enduser should be able to personalize dashboard
254 Configuraton of identified KPIs
255 Solution should be able to create metrics defined by users of RECL
256  |Able to view KPIs in graphical representations
SMS/Mailing ity
257 The solution should be compatible with technologies and communication platform (SMS Gateway/email)
running within RECL.
258 The solution should be able to automatically send reminders/escalation via sms and/or email triggered by
transaction or as defined by user
259 The solution should be able to integrate with SMS gateway and mailing solution at RECL to push

notifications pertaining to user's task
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S. No. Training Requirements for BPM solution Response

How many implementation trainings for BPM solution have been undertaken by the so far?
Please provide a brief description on the Training approach taken by the Bidder.
Please provide the following details for training :
Number of man-days / duration for completion of training
Optimum batch size
3.3 Total efforts for conducting the training
3.4 Location
35 Frequency of training offered
3.6 Pre-requisites / Preparations required before training
4 Please answer the following about the trainers in-charge of conducting the training on behalf of the bidder for RECL:
4.1 Median experience of all trainers with the Bidder who would be involved with the Project
4.2 Median experience of all trainers involved with the Project as trainers
4.3 Median experience of all trainers involved with the Project, working / training on the solution proposed by the Bidder
5 Please provide a sample training response and feedback from previous implementations?
6 Also, please give details of the following:
6.1 Name of the orgnaization where product was implemented and the training conducted
6.2 Date and place where training conducted
6.3 Training audience
6.4 Indicative rating [if any provided]
Note: Please attach the feedback in a separate document with proper cross-referencing.
Please specify the various modes through which the training will be delivered? [e.g. Classroom training, Online self-help training modules within
application / e-learning modules, Quiz, etc]
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Project Management Methodology

Response

1 Details of methodology / approach
The methodology section should adequately address the following stages of the project:
1.1 Frequency and approach for periodic reporting on the progress of the project and actual status vis-a-vis scheduled status
1.2 Detailed Study of Current State, with detailed work steps and deliverables
1.3 Gap analysis including identification and resolution of gaps
1.4 Customization, development and necessary work around
15 User acceptance testing
1.6 Planning for roll-out and identification of key issues that may arise along with proposed solutions
2 Timelines
3 Project management activities
4 Roles and responsibilities of proposed personnel both from the bidder's side and from RECL's side
5 Following details with respect to the methodology followed by the bider in Project Management for a past client organization:
5.1 Project Name
5.2 Project Location
5.3 Client Name
5.4 Client address
55 Client contact/reference person(s)
5.6 Solution Type (Basic / Unified Communication Based)
5.7 Project started (month/year)
5.8 Project elapsed time — months
5.9 Man-months effort
5.10 [Project Size (No of branches, modules covered and any other relevant details)
5.11 [Name of senior project staff
5.12  [Nature of the Project
5.13 [Project Management Methodology used
5.14 [Role of the Bidder, whether complete end-to-end involvement or for a particular module
5 15 Project detail ((Broad detail — information about all activities handled, modules forming part of the BPM solution associated activities, time lines

activity-wise and module-wise may be detailed.)




Project Status (Completed/

Brief Scope of work (specify the size of
the client, the approaches supported etc.) Under implementation)

Name of the Customer Attach reference Letter

(Enclose necessary documentary proof)



Reference Site Details

Particulars Response
Name of the client organization

Country of Operation

Address of the Organization

Date of commencement of Project

Date of completion of Project
Scope of Work for Solution

Number of concurrent users and the geographical spread of the implementation

Average Team size for the entire project (Please mention the names and roles of all the other third parties involved
in case of consortium)

Name of the contact person for reference

Note:

The reference sites submitted must be necessarily of those organizations where the proposed bidder/ OEM’s product has been awarded the
contract in the last two years. For those references where the offered solution is accepted but implementation is not started, the acceptance
should be valid as on the last date for submission of bids at Rural Electrification Corporation Limited
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